PADA PARKING COMMITTEE

Minutes
June 30, 2010
2:00 P.M.

Committee Members:   Charles Smith, Evan Brown, Jan Harbick, Chair

Staff:  Barbara Frederick

City:  Nathan West

Member:  Mary Gotham

OLD BUSINESS:

1. Parking space inventory (Charlie)
The committee reviewed the plotted parking space overlay of the downtown area created by Charlie to better understand the availability of parking spaces within the PBIA.  There are currently 1327 +/- parking spaces (excluding the Gateway and Capos lots managed by Jack Heckman) available as off street parking downtown.  The committee now needs to formulate a plan for the best use this information with regard to employee parking, permit parking, customer parking and residential use parking.  Determining how to get the information regarding employee use of parking and spaces potentially available for residential parking with a focus of maintaining accessible customer parking will be the next step.
2. Marking Parking Spaces in Zak’s Lot (Nathan)
      Supporting information not available for meeting
3. Bank of America refund request (Nathan) 
      Nothing to report at this time.
4. Parking Permits for Residential Use.  
In order to provide for overnight residential parking permits, it will be necessary to amend the current Parking Ordinance to change the hours from 9 a.m. to 6 p.m. to include overnight hours.  This is an initial step to make permitting possible.  It will be necessary for the PADA and the City to look at locations and available spaces in relationship to customer and employee permit parking to insure that the needs for all can be met.  Residential permits would be issued for lots on the outer edges of the retail district to avoid competition with customer parking.
NOTE:  The Downtown Parking Development and Management Plan states that “Up to one third (33%) of the public parking available in the Downtown (combined on-street and off-street) should be long-term parking for use by Downtown business employees.”  “At least two thirds (67%) of the public parking available in the Downtown (combined on-street and off-street) should be short-term parking for use by the general public free of cost.” 

Before decisions can be made with regard to space allocation, ordinances, etc., it will be necessary for the committee to review the Parking Management Plan and the Parking Ordinance as they relate to any proposed changes.

5. First Federal permit request.

Nothing new to report
6. Gottschalk’s parking lot possibilities.
The Erickson Trust is willing to look at renting parking spaces on the Gottschalk’s lot with the condition that should the building sell or be leased to a tenant, parking space rentals would be renegotiated.
7. Cherry St. at the alley--turn resolution.  
Nathan indicated that he feels certain that the issue regarding turning radius at the corner of Cherry and the alley can be rectified to the satisfaction of all.  He will be contacting Bill Jackson, manager of Baxters Auto Parts to determine the needs of the delivery drivers that use the alley.
NEW BUSINESS

1. Schedule time for remarking lots—information not yet available regarding marking of lots.
2. Special Permit for Customer Classes.  
The committee felt that there is the potential to make some type of permit available for single day, time sensitive parking at a nominal fee for businesses offering classes or workshops for their customers.  Permits would be easily identifiable and purchased through the PADA office.  The business owner would purchase the permits (mirror hangers) and provide them to their customers being date sensitive and identifying the store on the face of the permit.
3. Parking Permit procedures.  
The committee reviewed a letter received from member, Mary Gotham, regarding issues with parking permits.  (see letter attached).  Mary had some very valid points about the way the parking permits are currently being issued on a monthly basis through the City with suggestions that it should be possible to purchase permits for more than a month at a time and possibly 3-, 6-month or an annual pass.  Jan explained that annual passes had been available prior to the construction of the Gateway project but were suspended during the construction because of the uncertainty of the number of spaces that could be made available. 
It was suggested that permits (currently 45 per month) could be labeled and bundled for each month of the year and delivered to the City to be sold.  Thus making it possible for members to buy more than one month’s permit at a time and eliminating the need for Barb to deliver permits monthly.  Nathan will check with Chief Gallagher to see how this could be most efficiently done with regard to enforcement.
Some type of notification slip with the new options would be provided when permits are sold to inform the members of their choices along with notification sent out via Thursday Thoughts email and newsletter.

Mary also questioned providing free parking (no permit required) in the month of December.  That does not benefit the customers but allows the employees to park for free and potentially use customer parking spaces at the busiest time of year.  There is some question as to whether the ordinance needs to be amended so that this does not occur.  The committee agreed that this should be looked into and rectified through a change in the ordinance if needed.

Another change to the ordinance that the committee would like to consider—moving a vehicle within the same parking lot during the day to avoid a ticket would be a ticketable offense.

4. Use of Parking on Cherry St.

No discussion

Respectfully submitted,

Jan Harbick

Chair

Next meeting to be determined.

