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Performance Audit ReviewPerformance Audit Review

City Audit

• Financial
• In Compliance

• Performance
• In Compliance



Performance Audit ReviewPerformance Audit Review

Communications

Public Outreach & Transparency

• Member Login On Website

• Block Captains - Personal Visits

• Phone Tree for Security Alerts

• Main Street B&O Tax Program



Community 
Involvement
Community 
Involvement



Community Involvement – Elks Window Display  Community Involvement – Elks Window Display  



Community Involvement – Celebrate ElwhaCommunity Involvement – Celebrate Elwha



Community Involvement – Celebrate ElwhaCommunity Involvement – Celebrate Elwha



Community Involvement – Celebrate ElwhaCommunity Involvement – Celebrate Elwha



Community Involvement – Youth VolunteersCommunity Involvement – Youth Volunteers



PROMOTIONS
COMMITTEE

PROMOTIONS
COMMITTEE



Promotions – Heritage DaysPromotions – Heritage Days



Promotions – Heritage DaysPromotions – Heritage Days



Promotions – Heritage DaysPromotions – Heritage Days



Promotions – Heritage DaysPromotions – Heritage Days



Promotions – Heritage DaysPromotions – Heritage Days



Promotions – Heritage DaysPromotions – Heritage Days



DESIGN
COMMITTEE

DESIGN
COMMITTEE



C9 LED Lighting 

Design Committee – Holiday PlanningDesign Committee – Holiday Planning

Uses 80% Less Energy



Design Committee – Window Dressing ClassDesign Committee – Window Dressing Class



Design Committee – Historic PlaquesDesign Committee – Historic Plaques



Design Committee – Downtown Trash CansDesign Committee – Downtown Trash Cans



ART ON THE TOWN
COMMITTEE

ART ON THE TOWN
COMMITTEE



Art On The Town - InstallationArt On The Town - Installation



Art On The Town - InstallationArt On The Town - Installation



Art On The Town - OpeningArt On The Town - Opening



Art On The Town – OpeningArt On The Town – Opening



Art – Peace Angel & Camp HarmonyArt – Peace Angel & Camp Harmony



Art On The Town - The Downtown ExperienceArt On The Town - The Downtown Experience

Enriching the 

Downtown Experience
Through Art

55 Pieces of Art
27 Permanent ~ 17 On Loan

Permanent Value: $365,000      
On Loan Value: $220,000



Art On The Town – Walking Tour GuideArt On The Town – Walking Tour Guide



ORGANIZATIONORGANIZATION



Organization – 3rd Quarter General MeetingOrganization – 3rd Quarter General Meeting



B&O TAX CREDIT

Organization – B&O CreditOrganization – B&O Credit
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B&O TAX CREDIT



BUSINESS DEVELOPMENT

COMMITTEE
BUSINESS DEVELOPMENT

COMMITTEE



Organization – Choose LocalOrganization – Choose Local



Organization – Choose LocalOrganization – Choose Local



Organization – Next Door GastropubOrganization – Next Door Gastropub



PARKING COMMITTEEPARKING COMMITTEE



Parking Committee – Reseal & Stripe Lot DParking Committee – Reseal & Stripe Lot D



3rd Quarter Training
& Statistics

3rd Quarter Training
& Statistics



Main Street Manager’s MeetingMain Street Manager’s Meeting



New Businesses – Jewell’s BoutiqueNew Businesses – Jewell’s Boutique



New Businesses – BarHop TaproomNew Businesses – BarHop Taproom



New Businesses – Next Door GastropubNew Businesses – Next Door Gastropub



New Businesses – Cabled Fiber StudioNew Businesses – Cabled Fiber Studio



New Businesses – InSpired!New Businesses – InSpired!



Expanding Business – Captain T’sExpanding Business – Captain T’s



Expanding Business – Country AireExpanding Business – Country Aire



3rd Quarter Review – Business Starts/Closures3rd Quarter Review – Business Starts/Closures



3rd Quarter Review – Volunteers3rd Quarter Review – Volunteers



3rd Quarter Review – Volunteer Hours3rd Quarter Review – Volunteer Hours



3rd Quarter Review – Private investment3rd Quarter Review – Private investment



Port Angeles Downtown AssociationPort Angeles Downtown Association


